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CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES  
PARK AND RECREATION COMMITTEE 

May 12, 2021 

6:00 p.m. 
Meeting Notes 

 

 

 
Remote Meeting Via Zoom  
Join by Computer: https://zoom.us/j/87315461473 

Join by Phone: Dial: 1 (312) 626-6799 
Meeting ID: 873 1546 1473 

Meeting Password: 1234 

 
present: Kathy Rossier, Ben Hatch, Julian Cesner, Lynne Rapoport, Tim Cook, Robyn Newton, 
Lisa Casey, Kim Buckley, Jeremy Holm, Matt Hawes, Jill Murray-Killon, Erin Wolcott, Mike 
Daniels; guests: Tim Clark, Amy Yuen, Elise Shanbacker, Mel Hawley, Ron Redmond 
 
6:00pm  1. Welcome   

The meeting was called to order at 6:03pm. 

6:03pm  2. Amendments to Agenda 

Lisa asks to amend the agenda to allow for discussion regarding the recreation budget 

presentation to city council on Tuesday, May 11th, add between Walk/Bike Council of Addison 

County and work group updates. Mike makes the motion, Jill seconds. All in favor.  

6:05pm  3. Approve Minutes to Regular Meeting on 4/14/21, see attachment 

Jill makes a motion to approve, and Robyn seconds. Kathy clarifies: #5C Grant Updates – 
Second sentence should read: The archaeological survey was done, and the area south of 
Mossy Brook is considered to be… (remove ‘found north and’). All in favor. 

6:10pm  4. Hear Visitors  
 
6:15pm 5. Walk/Bike Council of Addison County, Amy Yuen and Tim Clark 
 
Mission Statement - The Walk-Bike Council of Addison County is a citizen-led advisory group 
with an ear to the ground on walking and bicycling issues and opportunities for all 
abilities.  The Council operates from the premise that bicycling and walking are essential 
modes of transit and recreation, and that increasing opportunities and awareness for safe 
walking and bicycling are good for Addison County as a whole.  It envisions a future where 
better conditions for safe walking and biking result in: 

• Improved access to amenities and services 

https://zoom.us/j/87315461473
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• Healthier lifestyles 
• A better sense of place, and 
• A cleaner environment 

 
Facebook page- this page is full of lots of culture change information about bikes as 
transportation and how cities and towns can adapt to make life better for all. 
https://www.facebook.com/walkbikeaddison  website- https://www.walkbikeaddison.org 
Also subscribe to middbikeped@googlegroups.com and vergennesbikeped@googlegroups.com 
 
Asking for support from Vergennes City/Rec in these 3 proposals (Vergennes Specific): 

1. Install 2 bike workstations to serve anyone that is biking in, around and through town. 
Locations proposed include the town green near the information booth, and one at the 
train station. Looking for funding to support cost and installation expenses 
https://www.dero.com/product/fixit/ $1373 (station only). Ron asked if this might be 

a good project for someone/group to sponsored. Great idea. Station needs to be properly 
mounted that could require additional funds/labor. Kathy asked about the ‘Armory 
Lane’ path and if this could be connected in this work. Clarified best for walking and 
mountain bikers, not so much for road biking. Main Street and Monkton Road are two 
main roadways, intersecting much, and used by many bicycles. This addition would be 
a benefit to a busy biking area. 

2. Grant support for scoping study to connect biking/walking to train station. Due date is 
June 4th. Input or support from the city/committee would be extremely helpful. Need to 
determine what the scope is before applying for the grant. Will also need support with 
the grant process from start to finish. Mel encourages looking for past studies done that 
may have already touched on that area, may only be pedestrian study – no bikes. Would 
need to have another study done that includes bike and pedestrian. Ben voices support 
for these goals and mentions that there have been past studies done for reference.  

3. Address walking/biking access along Monkton Rd with multiuse path. Ron with connect 
with Amy and Tim for more discussion. 

All these efforts support the council’s goal Triangle loop Middlebury, Vergennes, Bristol.  
Council is also looking for additional members. Kathy asked if town only or county wide. 
County wide meetings to learn from each other, and local resources are shared.  
 
Ben makes a motion to support in principle the 3 goals presented, Julian seconds. All in favor.   
Resolution of support from the city. Ron, Amy, and Tim will connect for next steps.  
 
Amendment* 

Julian makes a motion to wait for budget presentation discussion until Ron returns to the 

meeting, Matt seconds. All in favor.  

 

6:25pm 6. Updates from Workgroups 

A. Pavilion 

• Build, see attachment 

• Fundraising, see attachment – updates: roughly $69,500 raised ($25,500 

still needed). There is a system this group is using to avoid asking folks 

multiple times by different committee members. All hands-on deck for 

https://www.facebook.com/walkbikeaddison
https://www.walkbikeaddison.org/
mailto:middbikeped@googlegroups.com
mailto:vergennesbikeped@googlegroups.com
https://www.dero.com/product/fixit/
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this work, but please connect with Jeremy or another work group 

member if you have a suggestion. There is a document created to keep 

track of who has already been called on, a crafted informational letter, 

and thank you cards available to use as needed.  

 

Robyn clarified that there are two separate work groups involved with the pavilion right now:  

• Pavilion Build – working on the process of the structure build itself: Kathy (lead), 

Robyn, Lynne, Vergennes Partnership 

• Fundraising – currently working on raising funds for the pavilion: Jeremy (lead), 

Kathy, Robyn, Mike, Jill 

 

B. Pool, see attachments – updates: Mark Koenig and Michelle Eckels have 

been doing minor repairs and annual calking before pool is filled during 

the week 5/17). Andrew Bynum was recently hired as Pool Manager. 

Julian asked for clarifications on the timeline/estimate costs of 

replacement of the Plexi-Glass Skylights. Tim clarified that an 

appropriate material has been identified with product cost of $4,600. 

Tim’s company will install and provide volunteer labor. Robyn asked for 

updates on swim lessons, and if they will be certified Red Cross. Not an 

option this year, but the program will be structured as a train-the-trainer 

model led by Michelle Eckels who will be training lifeguards and pool 

manager to teach swim lessons to participants. Kathy asked Kim for 

feedback on the Certified Pool Operator Training Kim participated in. Kim 

found it valuable for some city employee to have that works closely with 

pool. Allows less work for public works crew. Julian asked if this 

information would/could be passed onto the pool manager as one of their 

responsibilities. Jill asked if chemicals of the pool can be managed 

without the certification. Kim and Lisa thought this would be a good 

long-term plan and training for the future, but year one will be focusing 

on other duties. Mel noted that the handout labeled ‘Sam Fishman Pool 

Rates 2021’ is not consistent with what was approved by city council. 

Lisa confirmed that this handout was outdated and to disregard rates 

noted. 

 

C. Parks – updates: Work group will be meeting this Saturday (5/16) at 8am 

for a Walk-About to assess the different parks in the city, inventory of 

facilities, assets, condition of those assets, and discuss processes.  

Interest in applying for a municipal planning grant to develop a 

document for better understanding and budget plan - provide to the 

planning commission. Julian would like the group to prioritize a dog 

park as this has been identified by many as a need/want and much work 

has already gone into the first steps. Need to determine what exactly is 

the conflict of location and move forward. Julian wonders if Ron’s role as 
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facilitator of the Parks Work Group is the best fit. Ron proposes that Erin 

Wolcott take the lead of the group. Erin accepts, and asks for 

clarification on role of the facilitator. Kathy and Lynne clarify that 

facilitators will call the group together, plan agenda, draft up a summary 

of monthly updates for the committee agendas. Summary is due the 

week before the scheduled meetings and sent to committee chair and 

secretary so they can build the agenda and connect all attachments. 

Secretary will send out a reminder email for these documents. Kathy 

asked if Erin had seen the municipal plan/downtown basin and to use 

this as a reference as needed. Erin has set up a shared folder for the 

workgroup to use and these documents are in this folder. Ron did 

express that he needs help to gather information as they research and 

prioritize. Kathy asked if Jim Larrow should be included in discussion of 

this work? Ron clarified that Ron is at the meetings for Jim and that any 

necessary communication is happening between the two. Erin 

Shanbacker asked if Ron had considered expanding the municipal 

consultant work to include City Recreation Department, Vergennes 

Partnership and City or Recreation only? Ron agrees this is a great long 

term (future) goal, but not in the plan for right now. Tim mentioned that 

there will be an opening in the Vergennes Planning Commission soon 

and he encourages the committee to personally consider this gateway to 

all public service.  

 

D. Trails, see attachment – updates: still waiting for two estimates pending 

(Charlie Knight estimate of $7,000 or $130/hour). Need to find these 

funds before work moves forward in this area. Group is looking for more 

information on Basin area (boat launch flood area) and wondering which 

group should be focusing on this area.  

 

E. Programming, see attachment – updates: structuring around seasonal 

programming. Looking to add art and music enrichment programs.  

 

7:00pm 7. Financial/Budget 

 

Many committee members voiced disappointment to Ron and Kim with regards to the 

recreation budget presentation to city council on 5/11. Concerns include: lack of 

transparency to the committee for their understanding before presented to the council; 

seemingly lack of input from committee in determining line items and amounts; discussion 

with the recreation committee for better understanding; the committee wants and has asked 

countless times to have a better understanding of the recreation budget and to be a part of 

the conversation - while continuously feeling in the dark; volunteer time of the committee 

feels disrespected; frustration; surprised. Ron is committed to provide transparency, but with 

the timeliness of the meetings and schedules not always lining up successfully the 
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presentation was put together with the thought that it is somewhat fluid and can be adjusted 

based on the needs. Ron was able to remove two expenses from our department, with funds 

remaining for reallocation (lighting of the falls and Memorial Day parade expenses). Also, the 

city is working towards adjustment of budget line items to better track revenue, non-budget 

expenses, and funds that are allowable to be carried over into the next fiscal year for 

spending.  

 

Mike suggests the idea of moving the recreation meeting to a better time during the month to 

better coincide with the council meetings and decisions that are hinged on each other. Kathy 

suggests more discussion around this with the group. It is recognized that the committee has 

doubled over the past few month and changes at city hall and with the council have all been 

abnormally high over the past year. Growth for recreation is moving in the positive direction, 

and the committee looks forward to additional understanding of the budget with the help 

from Julian, financial liaison, Ron and Kim. 

 

Kathy suggests for a special meeting to further discuss the goals of the work groups and 

prioritizing goals, identifying action steps, and setting budget requests.  

 

Erin will look at the city council meeting calendar and draft up an alternate schedule for 

recreation committee to consider adopting until March 2022. She will send out to the group 

via email. Jeremy makes a motion to consider this alternate calendar schedule, Tim seconds. 

All in favor.  

 

Julian motions for a special recreation committee meeting on Tuesday, May 18th at 6pm to 

discuss budget, Matt seconds. All in favor. Robyn asked for clarification on what to bring to 

the May 18th meeting. Work groups should bring prioritized items with estimated costs; city 

should provide clarity on reserve from FY21 and anticipated numbers for FY22. 

 

Ron clarified that the idea of a summer intern came with the thought that the pool will take 

up Kim’s time and resources - and extra help from an intern can keep programming 

momentum going into the fall. These extra funds would be not coming out of the recreation 

budget. Job description is being finalized and will be posted soon. 

 

8:00pm 8. Adjournment 

Mike motions to end the meeting, Tim seconds. All in favor. 


